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USE CASE

Defending the margin:
how B2B Flow Intelligence
eliminates the $4.61
“Chargeback Multiplier”.

Executive summary.

In the high-volume world of B2B commerce, a single transaction error
can trigger a financial chain reaction. For a major global merchant, the
hidden costs of invoicing errors and logistical non-compliance were
quietly eroding EBITDA. By implementing meshlQ B2B Flow Intelligence,
the organization transitioned from reactive dispute management to
preemptive transaction assurance.

Through unified visibility across their digital nervous system, they
addressed the “Chargeback Multiplier"—where every $1lost to a dispute
actually cost the business up to $4.61in secondary fees and labor.
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The challenge:
the invisible revenue leak.

For many B2B merchants, chargebacks are viewed as an “unavoidable cost
of doing business.” However, the organization identified that their chargeback

volume was approaching the industry danger zone of 1.0%, significantly higher
than the healthy benchmark of 0.5%.

The challenges were bifurcated into two high-friction areas:

1. The documentation gap (clerical friction).

Missing Purchase Orders (POs) and billing descriptor confusion were causing
accounting departments at client firms to flag legitimate charges as

“unauthorized.” Duplicate billing and tax calculation errors were creating a
“clerical tax” on every major contract.

2. Logistical compliance (operational penaities).

In the retail supply chain, chargebacks are frequently used as financial
penalties. The organization was suffering from “Compliance Bleed” caused by:
® Failing to follow specific retailer guidelines for pallet stacking and labeling.
* Missing or malformed Electronic Data Interchange (EDI) documentation.

* Delivery failures, including early/late arrivals or damaged goods.

Chargeback Workflow: End-to-End Ownership

Chargeback Root Cause Execution
Identified Analysis Fix

Finance Supply Chain Operations

(Money & Governance) (Prevention & Compliance) (Execution)

® Short-pay detected ® Review reason code ® Correct process gap
® Deduction logged ® Check OTIF/ASN/routing ® Update SOP

® $ impact quantified ® Assign owner ® Train team

Finance owns the dollars [ Supply Chain owns the cause [ Operations owns the fix
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The strategy: from visibility
to preemptive alerting.

The merchant deployed meshiQ to serve as the “Mission Control” for their B2B
transaction flows. The strategy focused on moving the “Point of Intervention” to
before the dispute was ever filed.

Unified Operational Dashboard.

Using meshIQ’s integrated Management, Observability, and Tracking
capabilities, the team gained a single pane of glass over the entire transaction
lifecycle. They could now track a shipment's “digital twin"—matching the physical
movement of goods with the flow of EDI messages and bank settlement data.

Preemptive monitoring.

The system was configured to trigger Pre-Dispute Alerts. If a PO was missing
from a pending invoice or if an EDI confirmation failed to transmit to a retailer’s
gateway, meshlQ alerted the Shared Services team in real-time. This allowed the
team to fix documentation errors before the customer’s accounting system could
trigger a chargeback.

Advanced KPI analysis.

The team moved beyond simple
tracking to deep-dive analytics,

identifying “Serial Disputers” and
logistical bottlenecks:

¢ By Logistics Partner: Identifying
which carriers were linked to
higher “ltems Not Received”
disputes.

¢ By Product Line: Pinpointing
high-value goods prone to
damage-related chargebacks.
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The results: protecting the
balance sheet.

The implementation of meshiQ B2B Flow Intelligence transformed the merchant's
financial resilience.

Eliminating the multiplier.

By catching disputes early, the organization avoided the devastating
“Chargeback Multiplier.” Industry data shows that for every $1lost to a chargeback,
the true cost is $3.75 to $4.61 once lost inventory, shipping costs, and processor
fees are factored in.

* Impact: By reducing the Chargeback-to-Transaction Ratio (CTR) back below the
0.5% benchmark, the organization reclaimed millions in previously lost margin.

Improved net recovery rate.

For the chargebacks that did occur, the organization now had a comprehensive
Audit Trail. meshlQ provided the “digital receipts"—matching POs, EDI logs, and
delivery confirmations—making it nearly impossible for clients to successfully
dispute legitimate shipments.

® Impact: A significant increase in the Net Recovery Rate through successful
representment.

Operational

EEEEEI o s efficiency.

The "War Room” culture
of manual log-diving was
replaced by automated
dashboards.

¢ Alert-to-Chargeback
Ratio: The team
successfully resolved
85% of pre-dispute alerts
before they escalated into
formal chargebacks.
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Key takeaways.

® Chargebacks are an Observability Problem: Most B2B disputes start with
confusion (missing POs, wrong labels) rather than bad faith. Visibility is the
best defense.

® Financial Value is in the Multiplier: Protecting $100k in chargebacks
actually saves the business nearly $500k in total operational costs.

* Data Lineage is the Ultimate Proof: Having a unified view of MQ, Kafka,
and EDI flows allows merchants to win disputes that were previously
“unwinnable” due to fragmented records.

About meshiQ.com

meshlQ empowers IT and business leaders with comprehensive visibility and
actionable intelligence across their digital landscapes, excelling in leveraging
messaging middleware and its content to enhance the understanding and
management of complex enterprise application stacks, ultimately driving
informed business and technical decisions.

MeshlQ’'s comprehensive capabilities encompass messaging middleware

management, end-to-end application stack monitoring, proactive alerting,
transaction tracing and tracking, insightful data visualization and analysis,
simplified root cause analysis, flow intelligence, and the delivery of actionable
data for informed business decisions.
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