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ARTICLE

Insurance on the edge:
applying B2B Flow Intelligence
in transactions to protect
margin and trust.

Introduction: a new hybrid reality.

Insurance depends on trust, but today that trust moves through complex digital
flows. Every policy, claim, and settlement travels across multiple systems: EDI
standards such as X12 837s and 820s, broker APIs, MFT batches, portals, bank files,
and reinsurance platforms. Each is critical, yet none provides full continuity.

As insurers modernize, APIs and event-driven updates coexist with legacy EDI and
mainframe environments. Data moves, but flow continuity often breaks. Missing
acknowledgments, misaligned reference IDs, and late premium settlements
create blind spots that ripple into finance, operations, and compliance.

B2B Flow Intelligence in Transactions closes this gap. It delivers visibility and
assurance across the hybrid insurance ecosystem, proving that every claim,
payment, and reinsurance settlement tells a consistent, audit-ready story.
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breakdowns happen.

In insurance, information flows continuously, but continuity is fragile.

Health claims.

Hospitals send EDI 837 claim files while
clinical documentation arrives through
portals. When identifiers differ, the
claim stalls. Delays multiply, service
teams chase missing data, and
regulators log complaints.

Life insurance premiumes.

Premiums travel through broker APIs
and bank files. A missing payment
acknowledgment or mismatched
reference leaves uncertainty about
whether a policy is active. A single error
can trigger incorrect lapse notices and
damage brand trust.

Regulatory reporting.

Regimes such as Solvency I, IFRS 17,
and NAIC demand provable data
lineage. When upstream flows aren't
reconciled, compliance teams
spend weeks assembling evidence
from spreadsheets — a costly, risky
distraction.

Property and casuality.

A flood-damage claim flows between
the policy admin system, adjuster
portal, and payments platform. If one
record shows “settled” but finance
can't reconcile the transfer, customers
see silence instead of service, at the
moment they need reassurance most.

Reinsurance settlements.

Ceded premiums and recoveries must
reconcile across multiple systems.
When settlement flows break, millions
in recoveries remain unclaimed,
distorting solvency ratios and
consuming capital.

Partner ecosystems.

Brokers, TPAs, and InsurTech partners
exchange data via EDI, APIs, and portals.
If claim or commission references

don't match, disputes escalate,
delaying settlements and damaging
relationships.

These flow interruptions are the hidden
tax on modern insurance — technical
mismatches that translate into financial
and reputational risk.
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The consequences
of blind spots.

When flow intelligence is absent, the effects are wide-ranging:

® Financial leakage: 1-3 % of margin lost through delayed recoveries, duplicate
payments, and uncollected premiums.

® Regulatory exposure: Missed audit trails or inaccurate filings lead to fines,
remediation costs, and erosion of regulator confidence.

® Customer dissatisfaction: Slow or inconsistent claim updates drive attrition
at renewal.

® Partner disputes: Brokers and reinsurers lose trust when settlements
cannot be proven.

® Operational drag: Skilled staff spend weeks tracing flows across siloed tools
instead of focusing on fraud prevention or customer care.

® Modernization slowdowns: Fear of new blind spots delays adoption of APIs,
cloud platforms, and digital claims portals.

Flow blind spots aren’t technical nuisances, they're a direct hit on profitability,
compliance, and customer loyalty.

The journey to good.

Leading insurers are embedding B2B Flow Intelligence in Transactions to achieve
proactive assurance across every policy, claim, and settlement flow.

® Detect breaks early: Continuity detectors flag missing acknowledgments, late
reinsurance updates, or duplicate premium postings in near real time, before
they reach the customer or regulator.

® Route with context: Exceptions are enriched with policy, claim, and partner
IDs, then routed automatically to the correct function - claims, finance, or
compliance - for first-touch resolution.

® Modernize without risk: Flow Intelligence spans legacy EDI and new API
rails simultaneously, ensuring visibility throughout system migrations, IFRS 17
transformations, or InsurTech integrations.

¢ Audit-ready continuity: Every transaction is captured in an immutable lineage
that provides instant, regulator-trusted proof of continuity.

® Partner assurance: Brokers, TPAs, and reinsurers see reconciled flows and
evidence in shared dashboards, reducing disputes and strengthening trust.

® Operational resilience: Teams move from reactive reconciliation to proactive
assurance, freeing experts for innovation, analytics, and growth.
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The improved state.

When B2B Flow Intelligence in Transactions is embedded:Customers and
wholesale buyers receive accurate, on-time, and transparent service.

® Customers receive faster, error-free claim settlements.

® Finance closes books on time, with clear premium and recovery visibility.

e Compliance produces regulator-ready evidence in minutes, not weeks.

® Partners resolve settlements quickly and transparently.

e Executives gain confidence that trust, margin, and compliance are protected.

Insurers evolve from reactive oversight to continuous assurance, transforming
transparency into a competitive advantage.

Beyond transactions: the
modernization context.

Flow Intelligence also accelerates modernization:
® Core platform migration: As insurers move to cloud-native policy systems, B2B
Flow Intelligence maintains continuity between old and new environments.

® APl and event adoption: Digital claims portals and mobile apps generate real-
time data that must reconcile with batch EDI and finance records.

® IFRS 17 compliance: Complex accounting flows require provable linkage
between policy, claim, and ledger entries.

® InsurTech partnerships: External platforms introduce new rails; Flow Intelligence
provides the oversight needed to integrate safely.

® Customer expectations: Policyholders expect real-time accuracy. Flow
continuity ensures every channel shows the same truth.

Modernization without Flow Intelligence is modernization without assurance,
activity without certainty.
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How meshlQ supports
the journey.

meshIQ does not replace your policy admin, claims, or reinsurance systems. It
overlays them to deliver B2B Flow Intelligence in Transactions, the assurance layer
that keeps every insurance flow visible, compliant, and trusted:

* Overlay, don't uproot: Correlate signals across EDI (837/820/824/834), MFT
batches, APIs, portals, and bank files without disrupting existing processes.

e Correlate flows end-to-end: Unify policy, claim, premium, and reinsurance
identifiers, even when systems use different keys, so every exception carries the
complete lineage.

® Detect breaks in continuity: Spot missing acknowledgments, duplicated claims,
delayed recoveries, or inconsistent compliance data as they happen.

® Route with business intelligence: Drive exceptions directly to the right team
— claims, finance, or compliance — with supporting documents and evidence
attached for first-touch resolution.

® Prove it toregulators and partners Generate immutable, audit-ready lineage
trusted by auditors, regulators, and reinsurers.

® Assure modernization: Monitor flows across legacy EDI and modern APIs
side-by-side, ensuring visibility through every platform migration or InsurTech
integration.

The result: insurers experience fewer disputes, faster settlements, and cleaner
financial closes. Compliance confidence rises, regulators trust the data they see,
and partners gain proof of fairness. meshiQ turns fragmented transactions into
intelligent, governed flows - protecting margin, accelerating modernization, and
strengthening trust across the insurance value chain.
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Time for reflection.

Every insurer is on a different path. Some remain anchored in legacy EDI
environments; others are pushing into API-first, cloud-native ecosystems. Most
operate in a hybrid state. But the challenge is universal: can you see the full story of
every transaction as it moves through your business?

Reflection prompts for leadership teams:

How do we trace a claim from submission to final settlement
across EDI, APIs, and portals?

Where does margin leak because continuity gaps go
undetected?

How do we prevent missing acknowledgments from delaying
claims or premiums?

What would it take to provide regulators with a single
reconciled view tomorrow?

How often do partners identify issues before we do?

How could proven flow intelligence accelerate IFRS 17 or core-
system modernization?

What working-capital capacity could be unlocked if premium
collections and recoveries reconciled daily?

What advantage would end-to-end transparency create for
customer trust and market share?

Ready to take
the next step?

Speak with a meshlQ expert to
discover how B2B Flow Intelligence

in Transactions enables insurers to
detect breaks early, protect profit, and
modernize with confidence.

meshigq.com
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